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PENNDEL SWIM LEAGUE 

BOARD OF DIRECTORS MEETING MINUTES 

              (October 13, 2025) 

  

Attendance:   Dave Acker, Bruce Cooper, Rick Carson, Heather Wauls, Howard Halpern, Mark 
Fisher, Jen Woods, Kelly Burk, Ken Burk, Carl Sandoe, Fred Polaski, Erik Nelson, Owen Edwards 
(All participation By Zoom conference) 
 

The meeting was called to order at 6:30 PM. 
 

Minutes: The September 8, 2025 board minutes were presented.  The hosting noticed was 

corrected to note KJAY as the host of the Adams Division Championship and BCLY as the host of 

the Jefferson Division Championship.   The amended minutes were approved.  
 

Finance: The September 2025 financial reports were not presented. There were emailed out after 

this meeting on October 15, 2025.   

 

Championships and other meet hosting:  The board discussed if we could properly handle 4 

simultaneous championship meets on the same weekend. It was agreed that this could be 

handled such that all divisional championships but Madison will be on the weekend starting 

1/31/26. Madison will be on the weekend starting 2/7/26.  Carl agreed to send links out that 

night. Fred will handle canvasing the group for coverage later this year.  

The distance meet will be the weekend before championships, 1/24/26. 

 

Swimcloud: Erik noted that Swimcloud will be used to manage championships. Swimcloud is 

moving to a paid subscription model. Bruce believed we could handle this cost this year. Erik will 

get continue to communicate with Swimcloud for more details on pricing. 

 

Board Resignation: Kevin Rizzardi decided that he could no longer be involved with the board. 

The board considered Nace Naumoski who was a guest previously like Dave Acker. Bruce 

recommended Nace asked Kelly to check if he had an interest in the role. Bruce would check 

when his term would be up. 

 

PennDel Clinics and Training: Fred noted that he is doing another session this night and on 

Thursday later this week including YMCA Level 2 and PennDel Referee training. Heather asked 
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about the maximum capacity for zoom based classes. Bruce and Rick noted it was trainer 

preference up to where they are comfortable. Fred and Rick noted that they could add another 

Level 1 class if needed. Ken noted that emails have been sent to the official’s coordinators.  

 

New Business: Scranton and Boyertown missed the 10/1/25 deadline for roster submission. The board 
agreed that they should be fined. 

The boys’ and girls’ commissioners noted that meets had been submitted on time so far without issue. 

The meeting was adjourned at 7:18 PM.   

 
Respectfully submitted, Dave Acker  


