# Location: Virtually via Zoom
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PENNDEL SWIM LEAGUE
BOARD OF DIRECTORS MEETING MINUTES
(July 14, 2025)

Attendance: David Acker, Bruce Cooper, Carl Sandoe, Kelly Burk, Ken Burk, Mike Petrakis, Pat
Ryan, Rick Carson (All participation By Zoom conference)

The meeting was called to order at 6:30 PM.

Minutes: The June 9, 2025 board minutes were approved as presented.

Finance: The June 2025 financial reports were reviewed and approved. Trainers continue to be
paid for earlier work but there are some fees still outstanding.

Championships and other meet hosting: Championship bids will come in through a google form

that was believed to go to Carl. North Penn requested the distance meet. Fees for
championships were discussed. It was noted that fees were increased last year. It was
recommended fees be kept the same this year since costs are the same this year.

It was noted that teams that don’t own facilities to host championships barely break even and
have trouble with Middle Atlantic approval feeds. Dave asked if we might lack a host and Carl
thought Madison may be an issue. BCLY would likely host Jefferson and KJAY would host for
Adams. Reading would likely host for Washington although West Chester may be available if
Reading is unavailable. We agree to discuss this more next month.

Awards: Bruce had not yet asked coaches about awards for 15-21. We agreed that we should
have one answer for all divisions.

Divisional Changes: The board approved moving North Penn from Madison to Jefferson. Madison
would go to 4 teams and Jefferson would go to 5. Bruce had reached out to coaches in both divisions
and heard from one in Jefferson and one in Madison. The team from Jefferson was fine with it and
after some discussion the team from Madison was also fine.

It was believed that the team count would remain the same. It was noted that at least one team,
Brandywine Delaware, seemed to be growing.
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New Business: Rick has Meet Manager but not Team Manager working. Jenn is going to look into it.
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Bruce noted that CBR’s late championship items were distributed at YMCA States. The board agreed to
checking with Mark and Kevin about Willow Grove’s sportsmanship banners.

The meeting was adjourned at 7:00 PM.

Respectfully submitted, Dave Acker




